Appointment Brief
May 2022

Open Mental Health
Voluntary Sector Alliance

Chair

Welcome
Hi,
Thank you for
considering the role of
chair of Open Mental
Health Voluntary
Sector Alliance.

To coin a phrase, it is the best of the times
and the worst of times for community
mental health across England.
We know that over the pandemic more
than 80% of those who were unwell
got worse. Moreover, isolation, debt and
other causes have taken a drastic toll
on the country’s mental health. This is
showing up in services across the VCSE
and the statutory sector with people stuck
waiting for help. VCSEs and statutory
services are also hit by funding pressures.
On the other hand, we are seeing new
money and new innovation in the
provision of community mental health,
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following the Community Mental Health
Framework, as part of the NHS ten year
plan. It is a new model of trying to find
out from people what help they need for
their recovery and wellbeing and knitting
together the assets of the community to
deliver it to them. It means aiming for a
place where there are no more wrong
doors when people are asking for help,
no more cliff edge discharges or being
told you are too ill for some help and not
ill enough for the other help.
Achieving this means moving beyond
the traditional mare’s nest of competing
contracts and forming true and
sustainable partnerships.

NHS Improvement
Award Winner
in
Collaborating
for Improvement

It also means actively reaching out to
the whole community, engaging people
underserved by the system and being
led, daily, by coproduction.
In Somerset, we have built a
partnership of more than 10 charities
and been able to help tens of
thousands of people. There is a 24 hour,
seven day a week phoneline, getting over
2,400 calls a month. We are seeing or
directly contacting 2,500 clients a month.
Crisis safe spaces are now open 7 days a
week. These are just a few examples. We
are lead in everything by coproduction
and by the determination that there is
no such thing as a wrong door when
someone asks for help.

There is much more to do but
Somerset has become one of the
national examples of how to start
looking for different ways of tackling
community mental health. Somerset
NHS Foundation Trust won the mental
health trust of the year at the HSJ awards
this year. Open Mental Health Voluntary
Sector Alliance has been publicly praised
by NHS leaders. Many eyes are on what
we will do next - with your help!
We need some one who cares deeply
about the cause and has the emotional
intelligence and insight to help us do the
next bit of impossible.
Will Higham
Associate Director Programme Innovation
Rethink Mental Illness
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About us
We are an alliance of Voluntary,
Community and Social Enterprise
(VCSE) organisations working
together across Somerset to
support individuals with a range
of mental health needs.

Open Mental Health Voluntary Sector
Alliance is the partnership between
our VCSE alliance, the NHS, Somerset
County Council, and individuals with
lived experience of mental illness. We
are working together to improve the way
people in Somerset receive support with
their mental health by providing access to
a number of specialist and holistic services
and by changing the way that support
is offered and provided. We are working
to change the culture and language
associated with traditional mental health
provision and believe that by working
collaboratively in new and innovative
ways we can support people together to
achieve a better quality of life.
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Our alliance is currently undergoing a
review of structure and governance, and
our new chair will be a key player in this
process.
As an alliance of organisations working to
promote good mental health in Somerset,
we welcome applications from people
with lived experience of mental ill health.
This role will involve operating with a
level of independence from current
or prospective VCSE delivery partners.
Where any conflict of interest exists, there
will need to be a clear ability to mitigate
against this.

VISION
Good mental
health in Somerset
through collective
action.

We deliver positive
change in mental
health, sharing our
experience, expertise
and specialisms.

MISSION
Inclusivity

VALUES

purposefully involving and connecting people
in the different communities of Somerset.

Courage

allowing us to be bold, ambitious and take
risks for good.

Resilience
Trust

enabling us to adjust, manage and recover
from setbacks and adversity.
that our confident expectations of secure
relationships with each other will be realised.

Compassion

as the demonstration of the warmth and
kindness we feel for each other.

Empowerment

we empower each other to be selfdetermining, independent, and responsible.
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Strategy and Role of
Rethink Mental Illness
Rethink is England’s charity for people
severely affected by mental illness. We
are the lead accountable body for the
Open Mental Health Voluntary Sector
Alliance contract.
Our aim is to continue to consolidate and
grow the work, led by coproduction, so
that Somerset continues to offer people
more of the help and support they say they
want, when they need it, where they are.
Our governance has gone through
several iterations. There is no blueprint

Equity,
Diversity and
Inclusion
Statement
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for this way of working around mental
health. But we are ambitious to build a
sustainable way of the VCSE working
together and with statutory partners. The
scale, ambition and innovation the alliance
has unlocked through cooperation needs
to be institutionalised into something
enduring that is accountable to the people
of Somerset, particularly to those who are
unwell or in recovery.
After a period of enormous growth, we
also need to continue to develop our
systems and ways of working together.

Rethink Mental Illness is committed to
becoming an anti-racist organisation
and to putting equity or (fairness) at
the heart of everything we do. That
means campaigning for better mental
health support for people from Black,
Asian, or minority ethnic communities,
working with them to co-design the
services they need, and challenging the
inequalities that underpin poor mental
health. It also means creating a truly
inclusive and anti-racist workplace.

Our Partners
We are a multi-agency alliance of partners
committed to work together to improve mental
health support to the people of Somerset.

Appointment Brief | 2022

7

Recent Case Studies
and Projects
Next Steps
Next Steps support people in their discharge from
hospital, bridging the gap between inpatient care
and community support. Mental health charity
Second Step runs the service in partnership with
Mind, Citizens Advice and Somerset Partnership
Trust. Next Steps is part of Open Mental Health, a
new and trailblazing alliance of voluntary sector
organisations and the NHS.
Currently 10-20% of all mental health beds
nationally are occupied by people who are ready
to leave hospital but do not have the support to
do so. This equates to approximately 1–2 million
bed days each year. (NHS England 2020)
Professionals may feel people are clinically well
enough to return home, but do not yet feel
able to discharge them because the community
support is not in place.
Also, longer hospital stays can result in people’s
mental health deteriorating further resulting in the
need for more costly long-term care. Crucially,
this means people who urgently need admission
are sometimes unable to access them.
84% of our clients were homeless or lived in
insecure housing
100% of these clients were housed after
discharge and maintained their tenancy
while working with a navigator
67% of our clients were identified by
clinicians as being at risk of re-admission
96% of these clients stayed well for at least
three months after discharge following Next
Steps support
34 of our clients acted on thoughts of suicide
prior to their admission to hospital
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Severe Mental Illness (SMI)
Physical Health Check coproduction pilot: Somerset
Open Mental Health Voluntary
Sector Alliance
Rethink Mental Illness facilitates co-production
for the health and care alliance working on
community service transformation in Somerset:
Open Mental Health Voluntary Sector Alliance.
Rethink is the charity for people severely
affected by mental illness and with complex
needs. We campaign and influence on the
importance of physical health for people living
with SMI, facilitate co-production on the national
Equally Well campaign, and have co-produced
a physical health toolkit. In Somerset we’ve
supported experts by experience to co-design
training for staff about how to talk with clients
around their Physical Health CheckS (phc) to
improve engagement. The training has been well
received by staff and managers within Somerset
NHS Foundation Trust and based on feedback
a request was made as to whether the training
could be rolled out across primary care, to
include all staff from administrative to clinical as
well as GPs themselves.
In addition, we are facilitating the co-production
of peer support around having Physical Health
Checks, both before appointments and
afterwards - so they are more meaningful to
people and have the chance of prompting
positive steps towards improved physical health.
This peer support is co-ordinated with both
NHS and VCSE staff.

Role Description
Key Responsibilities

The chair will:

• Provide leadership to the Open Mental

• Be giving strategic leadership to help

Health Voluntary Sector Alliance Board.

• Seek to support the board to come
to consensus whilst carrying out it’s
functions and obligations.

• Hold the board and Lead Accountable
Body (LAB) to account for the alliance
vision, mission and values.

• Along with the LAB and other board
members, act as an ambassador for
the Somerset Open Mental Health
Voluntary Sector Alliance.

• Be involved in public speaking,
working with internal and external
senior stakeholders, and other public
engagements.

• Be responsible for delegation of tasks
across the wider board membership.

• Have a high level oversight of
performance monitoring and risk.

• Have active and regular
communication with board members.

Board meetings dates:
25 July 2022
26 September 2022
28 November 2022
23 January 2023
27 March 2023
22 May 2023
Meetings are at 10am-12pm
either online or in person,
rotating around partner
organisations across the county.

the Open Mental Health Voluntary
Sector Alliance achieve its vision and
mission in Somerset, providing support
and challenge to the board and
addressing and resolving conflict.

• Set the agenda, collaboratively
developed with the board, chair
Partnership Board meetings, both in
person and online, and delegate tasks.

• Be required to absorb and synthesize
large amounts of information about
a complex and evolving programme
of work, involving organisations of
varying sizes and undertaking various
activities. There will be a requirement
to produce papers and actively
contribute at an exciting phase of the
Open Mental Health Voluntary Sector
Alliance’s development.

• Serve as a spokesperson for the VCSE
Alliance and adhere to the Nolan
principles of public life (selflessness,
integrity, objectivity, accountability,
openness, honesty and leadership).

• Ensure good governance of the VCSE
Alliance and its funds.

• Help embed a learning ethos within
the Partnership Board, including
self-appraisal and playing a role in
mentoring and supporting the expert
by experience vice chair.
The successful candidate will be based
in the Somerset area but with an ability
to both work from home, and to travel
around Somerset as needed.
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Person Specification
Essential
• Executive experience as a chair or in a leadership role
• Knowledge of the voluntary sector
• Knowledge of health and mental health statutory
and voluntary sectors
• Experience of effective partnership management and
collaborative working across diverse organisations

Remuneration:
£6,000 honorarium
payment
Terms:
2 years

Desirable
• Knowledge of commissioner’s and stakeholder’s
interests

• Business/corporate or other relevant community
experience

Personal Qualities
•
•
•
•
•
•
•
•
•
•
•
•
•
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Passion
Commitment
Gravitas
Approachable/Open Door approach
Tact and diplomacy
Independent judgement and impartiality
Creative and innovative thinker
Ambitious about improving life for mental health service users
Prepared to challenge the status quo and inspire radical/transformational work
Collaborative
Clear communicator who is able to engage diverse audiences
Committed to looking after their own mental health
Commitment to principles of Equality, Diversity and Inclusion
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How to Apply
To apply for the role please upload your CV together with a supporting statement
(maximum two pages of A4) on the Prospectus website at the link below. Please
ensure that you have included mobile, work and home telephone numbers, as
well as any dates when you will not be available or might have difficulty with the
recruitment timetable.
At Prospectus we believe passionately that a truly inclusive workplace leads
to increased social impact. We are committed to supporting our clients build
more inclusive teams. To understand how we are performing, we ask that you
kindly complete the brief equal opportunities questionnaire when you submit
your application via our website. Please be assured that your responses are
kept confidential, separate from your candidate record, are not part of any
application you make, and that the consultants never see individual responses
to the questionnaire.
Applications should be made via the Prospectus website at:
https://jobs.prospect-us.co.uk/jobs/details/HQ00180925

Recruitment Timetable
Deadline for applications: Monday 20 June
Interviews with Open Mental Health Voluntary Sector Alliance: w/c 4 July

Queries
If you wish to have an informal discussion about the opportunity, please contact
our retained advisor Jess Stockford at Prospectus on 020 7691 1920, or email:
jessica.stockford@prospect-us.co.uk
If you require this document in an alternative format, please contact Prospectus
on 020 7691 1920 or email executive.admin@prospect-us.co.uk
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Created by the Prospectus
Advertising team.
Prospectus Ltd
20-22 Stukeley Street
London, WC2B 5LR
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